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Description generated with very high confidence]Strategic Planning CHECKLIST
Ideas to help you consider where the business is now and where you want it to be?

This checklist is designed to help you change your business so that it is more successful in the way(s) you want it to be. Before reviewing this checklist, please ensure you have written down your vision for the business.
Where are you now?
☐	How would you describe the way the business is today?
☐	What do you think are the main factors preventing from achieving your vision?
☐	Define the business you are in, types of markets and products/ services you supply?
☐	What is your name and reputation?
☐	What are the core values of your business?
☐	Do any of these prevent from you making progress?
products and services
☐	What are the reasons (benefits or solutions) customers but your products or services?
☐	What do you need to maximise the return from your main service or products?
☐ 	What services or products have the potential to grow?
☐	Which services or products should be ceased or significantly reduced?
☐	Do you have a database recording customer preference in respect of your services?
people
☐	Are your staffing levels right? If no, what changes are required?
☐	Do all your staff have job descriptions, clearly defined roles and regular reviews?
☐	Do you have written policies and procedures in place? Are they followed and enforced?
☐	How can you improve your staff’s leadership and management skills?
☐	In what ways could customer service be improved?

finances
☐	Is your business generating enough profit?
☐	In what ways could it be increased?
☐	In what ways could costs be reduced?
☐	How could you improve your cashflow?
☐	What financial information do you need that you are not currently getting?
external factors
☐	What things could you learn from your competitors?
☐	Is your market growing or contracting?
☐	How do you keep up to date with industry developments?
☐	What are the other threats and opportunities for your business? (economical, technological, political and sociological?)
☐	How can you improve the sales routes your customers use? (directly from you, distributor, internet, etc.)
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